Turk Eximbank Organization Chart

BOARD OF DIRECTORS

ISLAMIC BANKING ADVISORY
COMMITTEE

GENERAL MANAGER — AUDIT COMMITTEE

Internal Audit
Human Resources and

Organizational
Development Department

Credit and Insurance
Policies, Monitoring and
Analytics Department

Legal Department

Information Security

Internal Control

Risk Management

Regulation

CREDIT ALLOCATION

DEPUTY GENERAL
MANAGER

Corporate and
Commercial Loans
Allocation Department

SME Loans Allocation
Department

Financial Analysis and
Intelligence Department

MARKETING DEPUTY

GENERAL MANAGER

Marketing Department

Marmara Region

Ege Region

i¢ Anadolu Region

INSURANCE DEPUTY
GENERAL MANAGER

Insurance Allocation
Department

Insurance Services
Department

STRATEGY AND FINANCE

DEPUTY GENERAL
MANAGER

Financial Affairs
Department

Strategic Planning and
Sustainability
Department

Internal Services and
Purchasing Department

Strategy Development
and Business Analytics
Department

TREASURY DEPUTY

GENERAL MANAGER

INFORMATION

TECHNOLOGIES AND
OPERATION DEPUTY

Treasury Department

Funding Department

Financial Instutions,
Buyer Credits and Project
Finance Department

GENERAL MANAGER

Customer and Credit
Applications Department

Insurance, Treasury and
Finance Applications
Department

Digital Channel and Data
Analytics Department

IT Architecture and
Coordination Department

Technological
Infrastructure Department

Operation Department
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